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TO 

THE MEMORY 

OF 

My guide, philosopher and friend, 

Y. K. RAMAN MENON, 

To whose inspiration this little took 
mainly owes its being. 

There is a collaboration loftier aad more reel than that of 
the pen. II ia the collaborauoa of thought and example. 

Mactuukck. 




PREFACE. 



The materials for the following sketch were 
gathered mainly from the records of the Cochin 
Secretariat : no important private papers of Sankara 
Variyar's are known to be now in existence. This 
sketch is therefore more a historical retrospect than 
a personal biography. The Secretariat records were 
examined by me some years ago for the preparation 
of the Cochin Slate Manual: to supplement the notes 
then taken, I examined the records again recently 
with the kind permission of His Highness's Govern- 
ment, lor granting which my cordial acknowledge- 
ments are due to them. 

As this book covers tho same ground as aonio 
portion* of the Manual, I have taken the liborty of 
borrowing several paragraphs from the latter with- 
out any material alterations. These borrowings the 
reader will probably be disponed to excuse on tho 
Greek principle referred to by Lord Morley that "a 
man may say a thing once aa he would have it said, 
he may not say it twice.*' 
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PREFACE 



The Life of Sankara Variyar’s eon and successor, 
T. Sankonni Menon. for which fuller materials are 
available, is nearly ready for tho press, and 1 expect 
to bring it out in a few weeks. 

THICK UK, 

lit January 1923. 
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DIWAN 

SANKARA VARIYARi 



CHAPTER I. 

INTRODUCTORY. 

A daw of natiro ■Ul«em>a if raised op who bare a better 
chi men of showing or igiaality of talent and force of character 
than they could possibly hare in territories administered 
directly by the Bri;i?h GorermneaL Thu the ruling race 
acquire* a far better idea than they could otherwise hare had 
regarding the development of which the native ablillty h 
imcoptihle and the port a hie* the utives can fill when thrown 
on their own reeonrecs. Many native statesmen have beon 
produced of whom the Indian nation may justly ha proad.— Si* 
BlCHAKD T Knelt. 

Bnt March the land of living men 

Where wiU tboa find their like agoa ?-8corr. 

If Cochin enjoys tho reputation of being 
ono of tho host governed Feudatory Statos in 
India, sho owes it primarily to Edaknnni San- 
kara Variyar and his son Thottekit Sankanui 
Menoa, who held tho Diwansbip of tho State 
from 1840 to 1856, and 1860 to 1879 respect- 
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tively. The foundation of tho modern admi- 
nistration of tho State was laid and its base- 
ment built by tbo former, while its superstruc- 
ture was raised by tho latter. Tbo work of 
their successors, who were most of them worthy 
men, was moro or less of the nature of plaster- 
ing, paintiDg and decorating and of executing 
annual repairs. The father was a man of the 
type of Sir SalarJnng and Sir Dinkar Iiau 
as an administrator, while tho son was tho 
compeer of bis contemporaries and friends, Sir 
Madhava Ran and Sir Seshayya Sastri. Both 
received in their time unstinted praise for their 
magnificent work f*m the Government of 
Madras, tho Board of Directors and the Secre- 
tary of State, and the heartfelt gratitude, res- 
pect and admiration of hiscountry-mon. Their 
reputation was not so wide or so great as it 
deserved to be, which was due mainly to tho 
modesty and self-effacement of their character 
and tho limited field in which they worked and 
achioved their success. It is, however, tho baro 
truth that, in point of character, ability and 
achievement, they compare favourably with 
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the most distinguished and successful Indian 
administators of the nineteenth century. 

The administration of Native States dur- 
ing tho first half of the nineteenth century 
acquired an uncnviablo notoriety: corruption, 
oppression and confusion were rampant every- 
where. “To whatevor region of India wo 
look,” says Sir William Hunter, “whether in 
the south, or in the centre, or in the north, the 
great Nativo States were fallen before the end 
of the first half of this centary into a depth of 
misery and misrule that imperatively demanded 
the intervention of the suzerain power.” To 
take the case only of tla States in southern 
India: Haiderabad was overrun by Arab mer- 
cenaries, and had no government worth the 
name. Tho financial embarrassment of the 
State rendered it nnablo to meet its obligations 
to the British Government, with the result that 
a considerable portion of the Nizam's Domi- 
nions was practically annexed by the latter in 
1853. Tho rest of the State escaped annexation 
by the fortnnate appointment of Salar Jung as 
the Primo Minister and by the outbreak of tho 
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Indian Mutiny. The ruinous misgovernmont 
of Mysore obliged the Paramount Power to 
depose the Maharaja and asssuuio the admini- 
stration in 1831. Tho affairs of Travancoro 
wore so grossly mis-maoaged that, in the words 
of tho late Maharaja of that 3tatc, “ if Lord 
Dalhousio had continued a year more in India, 
if the great events of 1357 had not occurred 
and absorbed public attention, and if Krishna 
Rau’s administration had been prolonged, 
Travancoro would long ago have been one of 
the richest Collectorates in Southern India.” 
The financial administration of Padukota had 
been so ruinous for aaveral years that the Raja 
was reduced to live on promissory notes. The 
British goveraraent was seriously thinking of 
turning the State into a Zemindari, and actual- 
ly withheld the usual salntc and the title of 
HigbneM from the Raja. Tho only silver 
lining fn this dark cloud at this period was 
Diwan Sankara Variyar’a administration of 
Cochin. While the Court of Directors, tho 
provincial governments and their political 
agents were incessantly administering advice. 
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admonition and threat to the rulers of other 
Native States, they bad nothing bat prruso for 
tho “able”, “ vigilant ”, “ judicious 11 and 
“ successful ” administration of Cochin by its 
“upright”, “ zealous " and “ racritorioas ” 
Diwaa Sankara Variyar. At a iimo when an 
empty treasury, general impoverishment and 
popular disoontent were the prominent features 
of the generality of Native States, Cochin alono 
could boast of an over-flowing exchequer and 
a prosperous and contented people. This happy 
state of things was mainly brought about by 
the long administration of Diwaa Sankara 
Variyar. 

Sankara Variyar’s beneficent work was 
continued for a still longer period by his son 
Sankunni Menon not only with equal success 
and cflicicncy but also more in consonanco with 
modern ideas of good government. The fathor 
shunted the car of Cochin administration on to 
tho right line, and the son urged it on and gavo 
it Buch a momentum that it has progressed 
ever sinco with more or less steadiness and 
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rapidity. Sankunni Monon thoroughly reorga- 
nised all branches of administration, especially 
tho administration of justice, and effected groat 
improvements in them steadily and systemati } 
cally. He did not do it “ by sweeping away 
all old institutions and customs, tearing up 
tradition by tho roots and leaving a bleeding 
and irritating surface to receive the application 
of new ideas : but he worked on the old basis, 
and repaired the old structure. 1 ’ He had his 
reward in the respect and gratitude of the 
people for whom he laboured and in the appro- 
val and honoar3 which he received from the 
Paramount Power. 

Sankara Variyar was a self-made man. If 
he had received a fairly good education accord- 
ing to the ideas of bia time, it was due mainly 
to his own exertions. Unlike Sir Salar Jung 
and Sir Dinkar Ifau, who were scions of 
distinguished aristocratic families and had 
hereditary claims to high official preferment, 
Sankara Variyar had none of the advantages of 
birth and influential family connections. It 
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was by dint of hia natural intelligence, force of 
character, energy and integrity that he forged 
ahead of his contemporaries and rose from a 
petty clerkship to the Diwansbip of Cochin 
whoa he was only forty-two years of age, and, 
notwithstanding the fact that he had for neatly 
half his term of office to contend against tho 
active opposition of his master, he achieved 
such conspicuous success as a progressiva 
administrator. The great reputation which 
Salar Jung and Dinkar Rau acquired was due 
a3 much— if not more— to the signal service 
reudered by them to the British Government 
durng the crisis of the Indian Mutiny, as to 
tho improvements effected by them in the 
administration of their respective States, while 
Sankara Yariyar’s fame rests entirely on the 
service rendered by him to hia own State. Salar 
Jung’s name is mainly for this very reason 
well known throughout India, while Sankara 
Variyar’s reputation is hardly more than local. 
And yet a cursory study of the conditions 
prevailing in the two States at tho time of tho 
death of theso ministers will satisfy any intelli- 




8 S ASKAR A VRRIYAB CHAP. 

gont reader that the Haiderabadof Salar Jung 
was to the Cochin of Sankara Variyar what 
the England of tho Stuarts was to the England 
of Queen Victoria. 

Sanknnni Menon inherited the intellect 
and character of bis father; he had also the 
advantage of having been brought up by the 
latter. It has been said of James Mill that his 
greatest contribution to human progress was 
his son, whom he educated to be his fellow- 
worker and successor. A similar remark may 
be made about Sankara Yariyar's services to 
Cochin and his upbringing of his two sons, 
both of whom rose to the Diwanship of the 
State. Sanknnni Menon was given a good 
English education, and, as he was a passionate 
lovor of books all his life, he became a man of 
wido culture and varied information. IIo was 
also a vigorous writer, a resourceful admini- 
strator and an accomplished gentleman. During 
the major portion of his Diwanship Sir T. 
Madhava Han was tho Diwan of tho sister 
Stato of Travancorc. They had a great regard 
and respect for each other, and they may bo 
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said to have worked hand in hand for the 
advancement of the States committed to their 
respective charge. * These two States " 
Sankuuni Menon once vrroto to his friend, “may 
move hand in hand in this matter as thoy have 
done in many other#.” In the complimentary 
notices of their administration by the British 
Go\*ernment their names were generally coupled 
together. In 1368, for instance, tbo Secretary 
of State for India, Lord Salisbury, who was 
not given to indiscriminate praise, said in a 
despatch to the Government of India that, 
“if all Native States were governed as was 
Travancore by Madhava llan and Cochin by 
Sankanni Menon, the British Government 
would have to look for their laurels." The right 
note about Sankunni Menon was struck by one 
of the Besideuts of his time, Mr. J. I. Minc'nin, 
in a communication to the Madras Govern- 
ment in 1871. “Having been upwards of a 
year in these States," bo said, “1 think it right 
on this occasion to record emphatically tbo 
high opinion which^ I entertain of Sankunni 
Mcno». a honourable character and admioistra- 

W 
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triva ability, llis name has not been brought 
so prominently to pubiio notice, but Cochin 
owes as much to this officer as Travanoore to 
Kir T. Madbava Ran.” 

It may bo a platitude to say —but it will bear 
repetition— that, in judging of tho men and 
moaaurca of previous generations, we should 
not rigidly apply the standards of our own* 
We must bestow their mead of praise on those 
who rose in any degree above the common 
level of contemporaries and predecessors, and 
not blame them for not oomipg up to the stan- 
dard of their successors. If our ovru standard 
is high, it is due in a much larger measure to 
their work than oar owu. If we have been abb 
to plant tho flag on a high tower, we must 
remember that they have made it possible for 
Us to do so by carrying the ramparts. To 
assume superior airs, therefore, when we speak 
of our predecessors is to imitate' the boy spoken 
of by Macaulay, who, mounted on the shoulders 
of his father, cried out, “ How much taller I 
am than papa ! ” 




CHAPTER II. 

BIOORAPHICAU 



DiriMij rirud man. 

Who#* life in low c»utr U«an. 

* * * 

Who look** by loro* hi* merit* known. 

And Uvm t« ditch hi* k* r*. 

To mould a mighty Sute« decree*. 

And itup* the whisper of tbo throne.— 1 TKXXrtOX. 

Sankara Variyar was boro on the 22nd 
January 1798 in Edakunni, a village situated 
four miles to the south of Trichur and near the 
Ollur Station cn the Cochin State Railway. 
He belonged tc the Variyar section of the 
Ambalavaai, or temple-servant, caat^. Npthqig 
is now known of his parents except that they 
were in straitened circumstances and that they 
eked out their livelihood by the exercise of 
their hereditary occupation- Ho was the eldest 
of seven children, two boys and five girls. lijJu 
othor Ambalavaai boys, young Sankaran wept 
through the ordinary pyal school course, and 
theu studied SausSrit under one Sulapinj 
Variyar, a scholar q{ some repute in his day, 
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and attained considerable proficiency in that 
language. Many stories are told of bis straggles 
in those days to keep the wolf from bis door, 
how he was helped by this man and harshly 
treated by the other, and how in his prosperous 
days he returned the kindness of the one and 
refrained from showing nokindness to the other, 
and so on. Most of these stories are probably 
apocryphal. 

Yonng Sankaran wa3 anxious to get a 
footing in Government service, lie seems to 
have felt that nature intended him for better 
work than making garlands and cleaning lamps 
in an obscure village temple. His teacher 
Sulap&Qi Variyar introduced him to Kftrapat 
Sankara Menon, the ZilUh Judge of Erna- 
kulam, who happened to bo an old pupil of 
his, and at the latter’s suggestion, the boy went 
to Ernakulam in his eighteenth year to sook 
his fortune. After snfforing many disappoint- 
ments and rebuffs of fortuoo for moro than a 
year, he was appointed to a petty clerkship in 
tho Appeal Court on a monthly pay of four 
fanam (one rupee, two annas and four pics), 
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the purchasing power of which then was equal 
to that of six rupees in these days. In 1918 
Nanjappayya was appointed the that Diwau of 
Cochin, and on the re-organisation of the 
lluzur Offico by him, Saukara Variyar was 
given a place in it on a slightly better pay. 

Here his bright intelligence, capacity for 
woik and business-like habits soon attracted 
the notice of Naojappayya, a shrewd and cap- 
able officer with considerable experience in the 
Company’s service. He was not only an Eng- 
lish-knowing man, but a good Sanskrit scholar 
and the author of a philosophical treatise in 
that language*. Sankara Variyar’s knowledge 
of Sanskrit was therefore an additional recom- 
mendation in his favour, and he soon became 
the favourite and confidential clerk of the 
Diwan, and accompanied him everywhere. He 

* ThiawaaaperiodofcooaidaraUe ferment in 

Cochin. Twelve year* before Xamjappavyae appointment, tbo 
lunnlMi of the royal family adopted Madhmiam.U> the groat 
indignation of lha Xambiiri Brahmina. -bo -«w all Smartla., 
and -ivlded great influence in the Suie. X.jippayya e treat i-o 
wim entitled TViamlo-lmm-wreAe. or a manual of tbo ementiaia 
of three religinoa. He aleo tranalatcd it into Malaj alara. No 
copy of the work, either in 8aa»kntorin Malayalain. nppeara 
to be ia wiateace now. 
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was rapidly advanced in the service, and, when 
only twenty-four years of age, he was promoted 
to the office of Head Eayoiam (head of the 
corrcsponicnoe department) in the Diwan’s 
Office, which was then a position of trust and 
responsibility. He held this offioo for eleven 
years, daring which, acting under the advico 
of hia chief, he devoted his leisure hours to the 
study of English under a Eurasian clerk who 
was then in charge of the Diwan’s English 
correspondence. He acquired a fair knowledge 
of that language, and was eventually able to 
speak and write it with somo facility. I have 
come across letters and memoranda of bis 
unaided composition in English: they aro 
couched in fairly good language, though not 
altogether free from errors of grammar and 
idiom. 

Sankara Variyar’s rapid advanocment in 
tho servioc gave genuine pleasure to his friends, 
whose namo was legion, but, at tho samo time, 
it did not fail to give rise to jealousies, especi- 
ally among some of his fellow clerks. At tho 
instigation, it is said, of one of the latter, a 
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party presented apetitioa to the Diwan in 1822, 
eontainiog a charge of bribery against Sankara 
Variyar. Nanjappayya, knowing the mau as 
he did, treated the charge with contempt, bub 
Sankara Variyar insisted upon a searching 
enquiry. He was Accordingly committed to 
Court to be dealt with according to law, as was 
the practice at the time. After proper judioial 
enquiry, he was honourably acquitted by tho 

GW* 

Some time before his appointment as Head 
Ray&sam, Sankara Variyar married a Navar 
lady named Kunjipilla Amma of the Thottikib 
family in Emaknlam, an ordinary middle class 
family, which subsequently came into promi- 
nence in consequence of this alliance. He had 
two sons by hor,Saoknnni Mcnon and Govinda 
Menon, both of whom rose to their fathor’a 
position in after years. Kunjipilla Amma was 
a modest, simplo and well behaved lady with- 
out any noteworthy accomplishments. She died 
in October 1840 when she was only thirty-five 
Infers old, but she lived long enough to see her 
husbaud'd success and hoc sons' promise. Three 
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years later, Sankara Variyar married Kunji 
Amma of the well known Kurupat family 
of Trichar. She was a widow with a son and 
a daughter, and, unlike her predecessor, sho 
was a woman of strong character and a 
domineering will. This daughter was married 
to Sankara Variyar’s eldest son in 1845. 

Kajappayya died in April 1826 : his loss 
was keenly fe't by Sankara Variyar. Tbo 
latter evidently had great respect and adrnir- 
atioQ for his chief, for in hi3 subsequent cor- 
respondence as Diwaa we often find Najap- 
payya quoted as his anthority and his actions 
referred to with commendation. Naujappayya 
was succeeded in the Diwanship by the Diwan 
Peishkar, S6shagiri Baa. The latter was a 
roan of very mediocre abilities and attainments, 
but thoroughly honest and well-iutentionod. 
Sankara Variyar had great respect for 
him as a man, and rendered him loyal and 
efficient service.* On tho romoval of Sdshagiri 

* S-hisin Rm no I»nuoo on In- retirement, 

nn 1 diod without makitw nny |wo»-.oo tor hi- family. For 
m»ny y«n. hi* children * pension from Banker* 

Ywijv* prirete puree. 
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Rau from office in April 1830 as the result ol 
court intrigue, Edamaua Sankara Monon 
fiucocodcd him, and soon made himself notori- 
ous by bis corruption and peculation. Not lonf; 
after bis appointment, a wide spread agitatici) 
began to bo carried on by tho people (or his 
removal, but tho oonfidcnco and support 
extended to biin by the Resident Colonel 
Cadogan enabled him for nearly five years to 
pursue his career of self-aggrandisement, and 
enrich himself, his relatives and his dependants 
at the expense of the Sirkar and the people. 
But the agitation against him became so 
intense that the Government of Madras recall- 
ed the Colonel, and sent a capable civilian, 
Mr. J. A Casamajor, as the Resident in June 
1834. Not long after his arrival in Cochin, 
Sankara Menon was placed under suspension, 
and, after an exhaustive enquiry, ho was brought 
to trial before a special commission, convicted 
and sentenced to imprisonment for five years 
and confiscation of all his property. During 
the major portion of this black quinquennium, 
Sankara Variyar remained a helpless lookcr-on, 
(3) 
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and effaced himself as much as possible to 
escape the taint. 

The ad root of Casamajor was tho turniug 
point in Saukara Variyar’s carocr. At this 
time ho was tho Huzur Shoristadar, to which 
office ho was promoted a few months previously. 
Casamajor was a man of great ability and ad- 
ministrative capacity and was the first civilian to 
hold the office of British Resident in Travancore 
and Cochin. He wanted by him an intelligent, 
experienced and English-knowing man to con- 
sult on matters relating to Travancore and 
Cochin, and, after making enquiries in both 
the States, seleoted Sankara Variyar for the 
purpose. He was accordingly drafted to the 
Resident's office, though be remained nominal- 
ly Huzur Sheristadar and subsequently Diwan 
l’eishkar, to which office he was promoted in 
1630 on the appointment of Vcnkatasubbayya 
as acting Diwan in succession to Sankara 
Meoou. In this capacity Sankara Variyar 
sorved for six years under throo Residents, all 
of whom entertained a high opinion of his 
ability and integrity, and marked him out for 
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the Diwansbip at the next vacancy. For wo 
find Casamajor’s successor Major General 
Fraser writing chua to the Diwan soon after 
Sankara Variyar was confirmed as Diwan 
Peishkar at the cod of 1836—“ It is most grati- 
fying to mo to bo able to express the high 
opinion I eutertaiu of bis ability and intelli- 
gence, which are eminently useful to myself as 
well as the Sirkar, and promise to render him 
at all times a most useful and valuable servant 
of the State.” Sankara Variyar’a helpful advice 
was not confined to matters relating to the 
administration of Cochin, but it extended 
equally to that of Travancore. Both General 
Fraser and his successor Captain Douglas have 
borne testimony to the value of his services t£ 
the latter State. 

Sankara Variyar had a great regard for 
the new Diwan Venkataaubbayya, and his 
relations with him were most cordial and 
friendly. Venkataaubbayya’s administration 
was a great improvement upon that of his 
immediate predecessors, but Sankara Variyar 
was not satisfied that all that should or could 
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bo done wa3 being attempted for its improve- 
ment. Ho aged accordingly to prepare and 
submit to tho Divraa through the Resident 
various memoranda containing suggestions for 
public improvements, each as tho construotioa 
of roads, bridges, canals and irrigation works, 
and for improving tbe adminstratiou generally. 
The Resident forwarded them to tbe Diwaa 
with an expression of his warm approval of 
the suggestions, but Vcukatasubbayya, while 
admitting tbe desirability of their early exe- 
cution, pleaded 

That eternal want of pence 

Which vexes public men. 

These improvements had therefore to wait 
till tbe author of tho suggestions was placed in 
a position to givo effect to them. 

An incident occurred at this time, which 
showed bow much Sankara Variyar was 
in advanoo of the times. Tho standard 
of official morality was very low in those days, 
bribery and peculation were all but universal. 
All grades of officials, including judges and 
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magistrates, regarded petitioners and litigants 
as lawyers now look upon clients, as a sourco 
of legitimate emolument, and tho diversion of 
public money to their private ooffere on its way 
to or from tho treasury was as fashionable 
among the official classes as the smuggling of 
dutiable articles was among the upper classes 
iu England. When Sankara Variyar was 
Huzur Shoristadar attached to the Resident’s 
Office, the Christian Judge of the Zillah Court 
of Trichor, a native of Kunnankulam, requested 
him to use his influence with the Resident and 
the Diwan to procure him an increase of pay, 
and offered him a handsome remuneration for 
bis good offices. Sankara Variyar promptly 
placed the letter before the Resident, who 
immediately recommended the dismissal and 
prosecution of the judge, bat he was only 
dismissed, as the Raja was averse to taking 
tho bitborto unboard-of step of prosecuting a 
man for ofleriog bribes. The Resident, however, 
insisted upon a circular being scut to all hoads 
of departments and offices, narrating the inci- 
dent. This may appear a small matter to peoplo 
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living in these days, bnt it mu6t be remembered 
that this was the very first shot fired in the 
crusado against official corruption in Coohin. 

Vcnkatasubbayya enjoyed tho oonfidenco 
and support of tho Raja by whom ho was 
appointed Diwan, but bis Highness's death 
which took place in 1838, interrupted the 
happy relations between tho Raja and tho 
Diwan. His successor, Raja Rama Yarma, 
who had before his accession to tho nuunad 
cordially liked Venkatasubbayya, now began to 
hate him as cordially owing to a difference of 
opinion in regard to the provision to be made 
for the maintenance of the late Raja’s consort 
and family. Both the Resident and the Madras 
Government upheld the Diwan's view, and tho 
Raja had consequently to give way. But this 
made tho Diwan personally obnoxious to nis 
Highness, who on this ground preasod /or tho 
removal of tho Diwan from office. After a 
protracted correspondence, the Madras Govern- 
ment, after signifying their wish that tho 
Cochin State should not be deprived of tho 
valuable services of Venkatasubbayya, finally 
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agrocd to his removal, provided the Diwan 
Peulikar Sankara Varit/ar toot appointed to 
succeed him as Ditcan. 

His Highness readily agreed to this con- 
dition, bat an unexpected circumstance, which 
showed the mettle of Sankara Variyar, stood 
in the way of eHect being given io tbo decision 
of tho Madras Government. To nt»e the words 
of Captain Douglas, who sncceeded General 
Fraser as Resident in 1838, “in accordance 
with the decision contained in the first para- 
graph of the extract (from the Minutes of 
Consolation of the Government of Madras) 
and with His Highness’s wishes, the situation 
of the Diwan was offered by me to tho present 
Diwan Peishkar Sankara Variyar, who, how- 
ever, being awaro that the principal cause of 
His Highness's displeasure to bis preseut 
Diwan was that bo recommended a certain 
amount aa provision for the Nctyar Annua 
(consort) of the late Raja, which amount of 
provision was approved by the Resident Major 
Genoral Fraser and tho acting Resident Cap- 
tain Douglas, as also finally by the Govern- 
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meat, the whole of which proceeding he, tho 
Diwan Pcishkar, was cognisant of and consult- 
ed on, that the same reason of diaple&suro 
which appeared tollis Highness to exist towards 
tho present Diwan most bo equally applicable 
to himself, and that be would therefore, if tbo 
Resident approve of it, desire to decline under- 
taking tho duties of tho office with this diffi- 
culty to contend against. I have altogether 
recognised and approvrd of the justness of these 
objections, and it will not therefore be possible 
to give present effect to His Highness’s wishes 
for the removal of the present Diwan.” This 
difficulty was finally got over, however, by His 
Highness positively assuring Sankara Variyar 
that his displeasure did not extend to him and 
that he had fall confidence in the latter. 
Venkatasnbbayya accordingly delivered chargo 
of the office of Diwan to Sankara Variyar on 
tho 20th January 1S10, two days boforc bo 
completed tho forty-second year of his age. 
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CHAPTER III. 

ADMINISTRATION. 



I hr* to offer you my rw«peetfal think, for the fa»our*b!o 
opinion which you have bm plenty! to of my .)«li - 

Station* and fltnom for the important o«oo to which I ha«o 
boon appointed, for which the only and the Wot return 1 oar. 
mnko U to *nde*»our to dee«n e it The inter**?.. of Iho Stale 
•hail w |m my coaaUoi and wnrcmhtin* attention, and my 
boat onergica a hall be exerted to maintain the honour and 
respectability of the gOTernmeot and to promote the welfare 
and happiness of the people.— SaaKana Takiyak. * 

So ranch one man can do 

That does both act aad know.-AM.arw Mabybu 

Sankara Variyar’s administration marks a 
new era in the history of Cochin. It was he 
that laid the foundation of what may be called 
its modern administration,’ and it was in hia 
time that Cochin for the first time received 
recognition as a well governed State. From tho 
records of his timo and from tho accounts of 
his contemporaries Sankara Variyar appears to 
have been a man of dauntless courage, sturdy 
iudependoncc, boundless onorgy and untiring 

• Extract from Rankin Variyari letter to the Rc.idral oa 
auumiibf dvirje of the Diwanahip. 
fit 
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indastry, and his long administration of seven- 
teen years was crowded with solid achievements 
in all departments. A dctailod account of his 
work is likely to prove wearisome to the general 
roador: only its general features and tbo moro 
important of his administrative acts will bo 
dealt with here. While every dotail of tho 
administration received bb personal attention, 
his energy was mainly devoted to tho larger 
and more important (unctions of government— 
the proper regulation of finance, the execution 
of useful public works, the expansion of trade 
and agriculture, and the suppression of grave 
crimes. Throughout his administration ho 
enjoyed two advantages: be was well served by 
his subordinates, and he was cordially supported 
by the British Resident. His subordinates of 
all grades, to whom be was always discrimi- 
natingly considerate, caught something of his 
onorgy and enthusiasm, and served him with a 
loyalty and seal never known to his predeces- 
sors. Within six months of Sankara Y&riyar's 
appointment, Colonel Maclean, who succeeded 
Captain Douglas in ihc Residency in 1838, 
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died, and was succeeded by Major General W. 
Cullen, who was as distinguished as & scientific 
observer as he was as a soldier and administra- 
tor, and who served as Resident in Travancoro 
and Cochin for a period of twenty years. 
Throughout Sankara Variyar's administration, 
the General gave all the advice, encouragement 
and support to one whom he described as “ tbo 
present most excellent Diwan of Cochin, by far 
the most independent, upright, zealous and 
successful minister that the Sirkar have ever 
possessed.” 

The improvement of the financial con- 
dition of the State first engaged the attention 
of the new Diwan. That condition had always 
been more or less unsatisfactory: the State had 
for a long time been leading a hand-to-mouth 
existcuce. The receipts of each month wero 
generally expended before its close, and there 
was hardly any money in the treasury at any 
time. The Sirkar officers were paid only at 
long and irregular intervals, and that too only 
partly in money, the rest being in the monopoly 
articles of tobacco, salt and peppor, while tbo 
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subsidy to the British Government was always 
in a chronic stato of arrears. The finances 
roaohod their lowest ebb daring the adminis- 
tration of Sankara Mcuon, but matters impro- 
ved considerably in the time of Vcnkatasub- 
bayya. It was the latter’s boast that in his 
timo no officer's salary was ever more thau two 
or three months in arrears. Under snch 
circumstances, public improvements requiring 
any large outlay of money were obviously 
impossible, and naturally therefore Sankara 
Variyar earnestly devoted his attention and 
energy to placing the finances of the State on 
a satisfactory footing. He had already been 
aware that their unsatisfactory condition was 
not due so much to the inadequacy of the re- 
ceipts to meet all normal charges as to tho 
collection of revenue being lax and the expen- 
diture being unregulated; and accordingly bo 
took offoctivo measures to ensure promptitudo 
in the collection of revenue and the adjustment 
of accounts, and to prevent wasteful expendi- 
ture and the Icakago of government money. 
He gave helpful instructions and guidance to 




Ill ADMINISTRATION t9 

all his officers, and at the same time watched 
their work with unceasing vigilanoe, and they 
in their tarn soon began to entertain suoh a 
devoted attachment to, and snch a wholcsomo 
foar of, their chief that they carried out hia 
instructions with promptitude and efficiency. 
The success of his measures was such that, 
within a few months of bis taking charge, the 
subsidy kists and the salaries of the officers 
began to bo paid wholly in money and as regu- 
larly as they are in our own times, and though 
he began his administration with only Rs. 371 
in the treasury, his second financial year closed 
with a balance of nearly a lakh and a half of 
rupees, of which a lakh was at once invested 
in Company’s securities. The successful ma- 
nagement of the finances thus commenced was 
continued uninterruptedly throughout his ad- 
ministration, so that at tho time of Bankara 
Variyar’s death there was a balance of two 
lakhs of rupees in the treasury and nine lakhs 
in Company’s securities. This success was 
not achieved by the imposition of any new 
or additional tax or by stinting expenditure on 




30 SANKARA VARIYAR CHAP, 
public improvements; on the other hand, bo 
signalised almost every year of his administra- 
tion as much by largo outlays on pnblio works 
and other improvements as by tho abolitiou of 
soma vexatious impost or other. 

Tho importance of pnhlic works as a factor 
in the development of tho country was not 
properly realised by any of Sankara Variyar’s 
predecessors. Before his timo public works 
meant merely the construction of pagodas, 
palaces and public offices, and a few chiras or 
embankments for the protection of agriculture. 
There was then no carriage road in any part of 
the State; from want of suitable bridges and 
culverts and causeways across paddy flats and 
embankments across lakes, wheeled traffic was 
impossible and unknown, and goods were trans- 
ported on the heads or backs of men and on 
pack bollocks. But the first six or seven years 
of Sankara Variyar’s administration effected a 
comploto transformation in this respect. By 
vigorously pursuing a carefully laid ont pro- 
gramme of road construction, he coverod tho 
cduntry with a net-work of roads with massivo 




Ill 



ADMIXI8TRATI0IV 



31 



and substantial bridges and culverts. Almost all 
the truuk roads and several of the branch roads 
in tbo State (about sixty per cent, of tho now 
existing length), all the great bridges except tho 
one at Sboranur, and all tho travellers’ bunga- 
lows except those at ICrnakulam and Ncinmara 
were constructed during this period. Over 
twenty small Chatranu were built in sutiablo 
p’aces for the convenience of travellers, but 
these gradually came to be occupied solely by 
Bairagis or religious mendicants. Sankara 
Variyar was as keen on the planting of avenue 
trees na he was on the making of roads. Tho 
planting of such trees kept pace with, and in 
some cases even preceded, the cons traction of 
roads. All the old avenue trees now in existence 
in the State are among thoso planted in his 
time. 

To realise fully the magnitude of this 
achievement ono must bear in mind the diffi- 
culties of road construction on the wost ooast, 
with its bills and dales, its lakes and paddy 
fields, and its abnndant rain-fall, as also tho 
extremely limited resources of the State and 
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the shortness of the period daring which all 
thcso works were executed. To minimise the 
cost as much as possible, convict labour was 
freely used for the construction of roads: Abo 
supply of convicts happened to bo abundant 
owing to the vigour with which highway robbers 
and dakaits were pursued at this period. All these 
roads wore aligned with considerable judgment, 
as was evidenced by the fact that professional 
men did not subsequently tied it necessary to 
modify their alignment to any appreciable 
extent, but in point of drainage and metalling, 
there was considerable room for improvement. 
The following extract from a letter written by 
the Resident Mr. F. N. Maltby five years after 
Sankara Variyar’a death bears positive as well 
aB negative testimony to the excellence of his 
work in this connection — “ These roads were 
originally built so completely that on the cross 
road from Kunnamkulam to Vadskanchori I 
counted in one causeway eight well built stonc- 

archcd bridges Bat these fine works 

have been of late years greatly neglected. The 
causoways have sunk in many places several 
feet, thoy have been narrowed by the washing 
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away of material and the encroachment of the 
plough till in some places they aro hardly 
passable.” 

One fortunate circumstance in this con- 
nection was that Sankara Variyar’s administra- 
tion synchronised with that of Mr. Conolly iu 
Malabar, where that period was marked by great 
road-making activity. When a road was 
constructed in Cochin or Malabar up to the 
frontier, the work was readily taken np by the 
other party concerned, and the road was con- 
tinued up to some trunk road. Wheeled traffic 
was thus established between Coimbatore and 
Tricbnr for the first time in 1844. When one 
fine morning twelve bullcck carts laden with 
goods from Coimbatore arrived at Trichar, 
where most people had not seen such a con- 
veyance before, there was by all accounts more 
excitement in the placo than when the railway 
train first passod through it fifty-eight yoarf 
lator. 

The improvement of water communication 
also engaged Sankara Variyar’s attention dar- 
ing this period. The southern Taliks of th« 
( 5 ) 
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State were admirably served by back-waters 
and rivers, which afforded an easy and cheap 
mean? of conveying tho produce of the interior 
to the port of Cochin. There waa, bowo^r, 
considerable room for improvement in theao 
water-ways, and Saukara Variyar had many of 
snob improvements carried ont early in bis ad- 
ministration. By the coa9truotioo of tho 
Arauittnkara oaual, and the deepening of the 
Edatturatti canal, boat traffis was for the first 
time rendered possible between Eranakulata 
and Trichar throughout the year, and by tho 
construction of the Tevara-Knndannur caoal 
the distance by water between Ern&kalam and 
Tripunittara was reduoed by more than one- 
half. The other improvements wero of a minor 
nature. All these works, while in progress, 
were constantly inspected by the Biwan, and 
may in fact be said to have been carried out 
under hia personal supervision. 

When most of those works wore oompleted, 
Sankara Variyar turned his attention to projects 
of irrigation with a view to bring under culti- 
vation extensive tracts of land which wero 
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then lying waste. A large number of Chirat, 
wore than one-half of those ndw in existence, 
were constructed about this time either for the 
storage of water or for the prevention of the 
ingreas of salt water, and these Chirat have 
been the means of bringing thousands of aoree 
of waste land under cultivation. His most 
important irrigation project was that of the 
Chittnr Taluk. While camping in that Taluk 
in 1849, General Cullen found by his barome* 
trical observations that the river there had a 
fall of about 200 feet between the eastern and 
western frontiers and that it formed therefore 
an excellent basis for irrigation operations. On 
his suggesion, Sankara Variyar took up the 
project with characteristic vigour, and had an 
anicut soon constructed at Mhlattara, with the 
necossary canals for distribution of water. 
Nearly two thousand acres o| land wore immedi- 
ately brought under cultivation and assessed 
to revenue in 18M. The system originally de- 
signed was subsequently found to be faulty, 
and the work had to be re-done partially or 
wholly more than once. The works were greatly 
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ex tea Jeil in subsequent years, so tbat the area 
now served by them is nearly twenty thousand 
acres. It may be mentioned here that during 
the closing years of his administration Sankara 
Variyar bad substantial revetments and bathing 
ghats constructed for most of the large public 
tanks in Tricbur, Tripnnittura, Chittur and 
otbor places. 

Though all the above works were carried 
out by the revenue officers under the Diwan's 
supervision, Sankara Variyar took care to 
fortify himself by professional advice. Au 
Eurasian Surveyor with British experience, 
one Mr. Armstrong,* and after him a Surveyor 
named Anderson, prepared most of the plans 
and estimates, and the more important among 
them were scrutinised by the Executive 
Engineer of Malabar. The Surveyor periodi- 
cally inspected th% works and sent op progress 
reports with suggestions, and through the good 
offices of the Colleotor of Malabar, the Diwan 
got the Executive Engineer to inspect the moro 

* “la every respect a valaibU public ecrrul." aji Sookanui 

tfeoQU. 
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important works in progress. The latter officer 
more than once complimented the Cochin 
officers on the efficient tod, more especially, 
the economical manner in which they carried 
out the works. The Karuvannur bridge, for 
instanco, one of the most important works 
carried oat in Sankara Variyar's time, was 
constructed at a cost of R*. 14,000, and is now 
as good as new after the lapse of three quarters 
of a century. 

Sankara Variyar’s predecessor was an 
enthusiast in the matter of agricultural im- 
provements. He opened experimental gardens 
in Ernakulam, Tricbar and Chittur, where 
cotton, indigo, coffee, sugar-cane and potato 
were cultivated, and he distributed largo 
quantities of cotton seeds and coffee plants 
annually among the ryots for experimental 
cultivation, but these endeavours do not 
appear to have borne any appreciable' fruit. 
Sankara Variyar had not much faith in these 
schemes: he appears to have looked upon 
them os the fads of a theorist. He turned 
his attcution to the more practical scheme 
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of extending agriculture by bringing waste 
lands under cultivation and of removing bur- 
dens which pressed heavily on the land. Wo 
have scon what means he employod to achievo 
the former object. It is not possible to say 
exactly what exteat of land was brought under 
cultivation by his irrigation projects: it must 
have considerably exceeded thirty thousand 
acres, or about fifteen per cent of the 
lands now under wet cultivation. In some 
villages the assessment pressed so heavily 
on the lan^ that there was hardly any margin 
left for the cultivator; Sankara Variyar 
sanctioned tbs remission of a portion of the 
assessment in all snch cases- In a larger 
number of villages a second crop assessment 
called kdldnikuti was levied, though at the 
settlement made by Diwan Najapayya the 
fact of their being doable crop lands was taken 
into consideration in assessing the Ur. Tho 
whole of this assessment, together with some 
minor imposts, thirty-three in number, was 
remitted in 1847. The necessity and eqnit- 
ablencss of these measures were made nnmis- 
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takeably manifest when tbo lands were soienti- 
fioally surveyed and systematically assessed at 
the goncral sottleunnt carried out at the 
beginning of the present century. 

When the question of the abolition of 
kdldnikuti was under discussion, the matter 
came to the notice of tho Madras Govern- 
ment, when they enquired if the lowering of 
the selling price of tobacco, which wa* then a 
Government monopoly, would not be more 
benefioial to the people. Sankara Variyar 
replied, “I folly concur with His lordship in 
Council that a remission in the selling price of 
Coimbatore tobacco would confer a very great 
benefit on tho population generally, but at tho 
same time I lean to the opinion that the aboli- 
tion of the kdldnikuti is a subject, of all others, 
the most deserving of ibe early consideration 
of the Government in as much as it is an 
impost ou a portion only of the community, and 
is unjust from the very fact of its being partial 
in its operation. The abolition of this tax 
would be merely an act of justice, but a remis- 
sion in the selling price of Coimbatore tobacco 
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most be viewed as an indulgence and a desiro 
.on tbo part of the Sirkar to contribute to 

tho comforts of its subjects. I have not 

offored these observations from an unwilling- 
ness to reduce in a degree the selling price of 
tobacco, bat merely to place in contrast tho 
relative importance of the two measures. 
There is, however, no obstacle whotevor to the 
carrying out of both these measures.” And 
he did carry them oat. 

For the expansion of trade and commerce, 
Sankara V/iriyar did wonders not only by 
extending aod improving the means of com- 
munication but also by freeing them from 
many irksome burdens. Before his timo inland 
trade was throttled at every step by the Jevy 
of transit duties at a large number of stations, 
and one of his first acts waa the abolition of 
theso duties, which he did “from a conviction of 
the injury and detriment arising from it to all 
classes of people and from a knowledge of tho 
unjustifiable exactions and extortions incidental 
to it.” He reduced the inland customs at tb$ 
frontier stations on all goods more than once 
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in his time, and in Che case of an^-o itipr 
food-afcuffs be abolished the duties altag jlior u 
The moaopoly price of tobaooo was roducod 
twice during his time, while the repeated sug- 
gestions of the Collector of Malabar to raiso the 
selling price of salt in Cochin to that obtain- 



ing in his District wore invariably met by a 
( prompt refusal. "When tho Honourable the 
Court of Directors and the Madras Govern- 
ment,” Sankara Variyar told the Resident, 
"ace repeatedly urging on this Sirkar the im- 
portance of pursuing as liberal a policy as pos- 
sible towards its subjects by the removal of 
taxes that press heavily on them, it is utterly 
out of the question to think of adding to their 
burdens by assimilating the prioo of salt in 
Cochin to that which obtains in the Company's 
country, as suggested by Messrs Conolly and 
Robinson.” The reduction in tho price of to- 
bacco resulted only in a large incroaso in con- 
sumption and acousequent augmentation of 
rovenuo from this source, but when this mono- 
poly was abolished in Malabar and South 



Canara in 1S53, Cochin suffered a serious loss 
( 6 ) 
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in its tobacco revenue, which fell suddenly from 
B 2 ft to 'HQ lakhs cf rupees. Even this did not 
deter the Diwan from continuing in the bene- 
ficent course of renouncing taxes burdonsomo 
to commerce- 

Soon after Sankara V ariyar bocaine Di wan, 
he constituted Malipuram a port, and placed it 
under a Master Attendant. The whole foreign ( 
trade of the State passed through the port of 
British Cochin, but the State did not partici- 
pate in the customs duties derived from it. 
Sankara Variyar was therefore anxious that 
Cochin should have a port of its own and that 
its revenues should derive some benefit from it. 
Malipuram was, however, an open roadstead, and 
could not compete with Cochin, but during the 
monsoon months the shipping from Cochin has 
to take ref ago in the smooth water anchorago 
thoro, the well known mud baok of Narakal. 
The bottom of this anchorago consists of the 
vory finest mud, greenish black iu colour and 
very unctuous to tho touch, and during (ha 
monsoon this mud risc3 from the bottom of tho 
sea, becomes dispersed in the water, audcffoctu- 
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ally stills the surf. Ships can then ride safely 
in these roads, and load and discharge cargo ia 
clear water on the open coast all through the 
south-west monsoon season. By opening this 
port, therefore, and rendering the uecessary 
facilities for loading and unloading cargo, a. 
considerable portion of ilio foreign trado was 
diverted to Malipuram for a few months in tho 
year, which made a substantial addition to tho 
customs revenue of the State. 

Sankara Yariyar left the judicial depart- 
ment antouebed daring his administration, but 
83 the chief lieutenant of the Piwan and the 
chief adviser of the Resident, be had a promi- 
nent part in the great reforms which were 
carried out in his predecessor’s time, and which 
modernised the judicial administration of the 
State. In 1836 four elaborate Regulations 
wero passed with a view to bring the adminis- 
tration of jnstico into lioo with that of the 
Company’s territories. Tho first of these 
Regulations was for extending the jurisdiction 
of the Coarts, and it also enacted more elabor- 
ate provisions relating to the procedure of the 
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Civil Courts than those contained in the exist- 
ing HuJcm-ndnuU. The second was for tho 
guidanoo of the Appeal Court, while by tho 
third tho Tahsildars of the several Taluks weio 
also appointed police officers, and the ultimate 
supervision over magisterial and police duties 
was vested in tho Diwan. The fourth Regula- 
tion constituted the Zilla Courts the Criminal 
Courts of the respective Zillaa, and appointed 
tho judges of the Appeal Court circuit judges 
for the disposal of sessions cases. These Re- 
gulations contained several provisions of a 
miscellaneous nature, such as those relating to 
the scale of court fees, limitation of snits, 
protection of Sirkar monopolies, cattle trespass, 
weights and measures, etc. Two years later, 
another Regulation was passed, by which a 
stamp duty was for the first time imposed on 
documents evidencing sale, mortgage &c. Theso 
Regulations formed the groundwork of all 
judicial legislation in Cochin. 



Sankara Variyar does not seem to have 
considered any further changes necessary in tho 
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constitution or procedure of tbo department* 
but as the Chief Magistrate of tbo State bo 
carried out his duties with a vigour all bis own. 
Thoro wasoousidcrablo lawlessness in tbo State 
about this time. Highway robbery, dakaiti 
and smuggling by armed l-aods were not of 
infrequent occurrence, and there was not an 
adequate police force to cope with them. Two 
years before bis appointment as Diwan, San- 
kara Variyar wrote— “The police establishment 
of the country had been considerably reduced 
in 1834 oa account of the low state of the 
treasury at the time, in consequence oi which- 
the present number of peons and daffadars are 
scarcely sufficient to discharge the duties oE 
their respective offices. This inconvenience is 
deeply felt by the inhabitants of the interior 
parts of the country as well as travellers, who 
are suffering considerable annoyance from 

• Soon after hi* appointment at Roaxlrtit. Oetirril Cullen 
w»rp«d the control and .uperrmon "f Um judicial department. 
Sankara Variyar qatetly acquioarod 10 tb» uaurpation, aa ho 
room. to ho»* considarvJ it droirabie that Iho Raja , interfrrci.ro 
in lh« adraimetratioa of jnKio* aboold bo m.nimiaod a. much 
aa poaaible. Thia could be door only if the control of tbo 
judiciary remained in the hand* of . ••.rout Beunlent 
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robbers and other turbulent characters. To 
afford some remedy for the evil complained of, 
it would be advisable, if practicable, to appoint 
an extra polico with instructions to travel about 
those parts of the country where such occur- 
renccs arc likely to take place in order to appre- 
hend the offenders in conjunction with tho police 
authorities of the respective districts.”* Soon 
after he became Diwan, ho carried out these 
suggestions, and pursued the desperate charac- 
ters with characteristic vigour, himself leading 
the men at times. In the course of a few years, 
he was able to ensure security of life and 
property to an extent altogether unknown to 
provious generations. 

Among other important measures of Sankara 
Variyar may be mentioned the establishment 
at Ernakulam of an English school in 1S45 
and a hospital in 1848, institutions whiob have 
sinco dovoloped respectively into the splendid 
College and Geocral Hospital of our time. In 
the English school, especially, Sankara Variyar 

* The al»*e extract f interning m an example of Sankara 
arijxr’s own composition. 
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took great interest; he inspected it occasionally 
and invariably took part in condnoting tho 
annual examinations. The hospital was placed 
under tho general supervision of the Civil 
Surgeon of (British) Cochin, who was cx-officio 
the Darbar Physician of the State. In 1846 
tho services of an European tutor, Mr. Robert 
White, wero entertained for tho Euglish 
education of the princes, and daring the forty 
years he held this appointment, several princes 
attained considerable proficiency in English. t 
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CHAPTER IV. 

APPRECIATION. 

N’«»o knew bat to lor* I boo 

Nono nainal I So* bat to pnkr. 

Sankara Variyar’s successful administration 
of tho State did not fail to rcccivo from the 
Government of Madras tbo appreciation and 
praise which it deserved. When the Resident 
sent up with his remarks the financial state- 
ment of Cochin for the year 1841 — 2, the 
Government perceived the first signs of im- 
provement manifesting themselves, and they 
expressed their “ great satisfaction at tho pros- 
perous condition of the Cochin Provinces, whioh 
roflectcd great credit on the Diwan of the 
State.’’ In 1843, thoy went further. “Tho 
increasing prosperity of tho Cochin Sirkar is 
highly gratifying to the Most Noble the Gover- 
nor in Council, ar.d reflects great credit on all 
concerned in its management. His Lordship 
in Council is glad to observe that the success- 
ful administration of the Diwan continues to 
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bo marked not only by efficiency and prudence, 
but also by a judicious liberality wbicb cannot 
fail of tbo happiest results....Tho greatest 
attention is paid to the improvement of the in- 
ternal communications and to tbo general pros- 
perity of the country.” “ The attention bes- 
towed on tho improvement of tbe roads and 
other pnblio works,” the Government remarked 
in 1814, “ reflects great credit on the Diwau, 
and His Lordship in Council is gratified iu 
again having the opportunity of recording the 
high opinion he entertains of the conduct of 
this functionary.” In 1845, they remarked, 
“It is gratifying for His Lordship in Council 
to observe that, through the judicious admini- 
stration of the Diwau, the Cochin Sirkar con^ 
tinues prosperous, and that improvement iu 
every department, where noccasary, are carried 
out consistently with a due regard to tho inter, 
eats of tho Raja." "The Governor in Couuoil 
remarks with satisfaction,” said tho Govern- 
ment in 18 10, “ on tho very prosperous stale 
of tho tiuanccs of the Cochin Sirkar, attribut- 
able to tho able management of tbc Diwau 
P) 
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under the Judicious guidance of tho Resident.” 
Jo 18*17, His Lordship io Council recorded “his 
pease of the judgment and ability displayed by 
the Diwan iu the management of tho affairs of 
tho Sirkar,” and congratulated the Rosidont 
“on having theofBcient and willing co-opcration 
Of so enlightened a Diwao.” 

The p«an of praise thus rose in crescendo 
year by year till it reached its climax in 1818. 
The Government concluded the Minatc9 of 
Consultation in that year as follows: — “Tbo 
merits of the present Diwan of Cochin have 
been so frequently before Government that His 
Lordship in Council can only reiterate the high 
opinioQ he entertains of that zealous and 
successful minister, and i9 glad to learn that 
one of his sons has by bis own merits obtained 
employment in the pablic sorrice, in which ho 
CAnnot fail to rise, if bo pursues the satno up- 
tight course of conduct which has distinguished 
his father." Similar appreciative remarks 
continued to be made by the Madras Govern- 
ment throughout Sankara Variyar’s admini- 
stration, but I refrain from making farther 
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quotations lest their monotony may prove 
tvearisomo to the reader. 

The Court of Director* were equally cordial 
iu their appreciation of the good work done by 
Sankara Variyar. In their general letter to the 
Government of Madras, dated 23th June 184$, 
Chey remarked-" Major General Cnllcn’s report, 
after a tour in the Cochin territory, on the 
prosperity aud good government which pervado 
that State under the present Diwau Sankara 
Variyar is the more gratifying trom the con- 
trast it affords with former mismanagement, 
and we are glad to learn that a snm of 
Bs. 105,000 has been saved from the revenue, 
and has,at the suggestion of the Diwan.beeo in- 
vested in Company’s securities.” In July 1844, 
they said—" The administration of tbh State 
by the present Diwan Sankara Variyar con- 
tinues to be highly successful. The sum of two 
lakhs of rupees has been saved and invested iu 
Company’s securities, while tho same success 
and efficiency that has marked his administra- 
tion of the finances has been exhibited in every 
tether branch of the Government, whether 
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rovenuo, police or judiciAl. Great activity is 
displayed in the construction of roads and other 
useful public works, and much liberality is 
shown in the renunciation of taxes burdensomo 
to commerce. Yon very properly instructed 
Major General Cnllon to make known to tho 
Diwan the favourable sentiments of Govern- 
ment. Such conduct as bis deserves all the 
encouragement which can be Riven to it by a 
marked expression of your approval." “ Wo 
learn with great satisfaction,” said the Direc- 
tors in May 1845, “ the continued financial 
prosperity of this small State and the con- 
tinuance of economical administration, owing 
to which the Diwan expected to have shortly 
another lakh of rupees for investment in Com- 
pany’s ' securities, without neglecting useful 
publiq. works, on which tho expenditure appears 
to bo liberal. The Diwan is entitled to much 
credit for his success in reducing the arrears in 
tho Civil and Criminal Courts, lu 3 840 tho 
Directors remarked— "The accounts of tho 
Cochin Government afford additional evidence 
of the able and vigilant administration of tho 
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J)iwan Sankara Variyar.” I shall conclude 
with ono more extract from the despatches of 
the Court of Directors. “ The abolition of tho 
tax called Kdtinikuti (second crop assess- 
ment)," they said in 1848, “ and the reduction 
of the monopoly price of tobacco have boon 
agreed to by the Raja... ..This, with the recent 
abolition of frontier duties, makes a relinquish- 
roent of revenue to the exteut of Us. 41,970 
per anoum, a relief for which the people are 
indebted to the successful financial admini- 
stration of the Diwan Sankara Variyar.” 

Apart from the great success of tho 
vigourous and beneficent administration of 
Sankara Variyar, its contrast with the former 
mismanagement of the State has naturally 
influenced the Government of Madras and tho 
Court of Directors in bestowing so much praiso 
ou him. Another and moro important reason 
is indicated in Major General Cullen's letter to 
tho Baja dated 10th Fobruary 184a “ I think 
that tho marked satisfaction of the Government 
at the prosperous state of your Highness's 
finances and Government will bo specially 
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gratifying to your Ilighncs*, for it it almost 
the only instance of such successful management 
in any of the Native States that I know of.” 
I have already indicated in a previous chapter 
in what a chaotio and ruinous condition the 
governments of tbo other Native States were 
at this period. In the genesal letter of the 28tb 
June 1843 above referred to, the Board of 
Directors say, immediately after their reference 
to Cochin — “ The state of Travnncoro for 
some yearn has been far less satisfactory, the 
disbursements having every year largely ex- 
ceeded the receipts. The lax, not to say 
corrupt, administration of the superannuated 
Diwan Subba Ran has also produced in many 
important respects a deterioration of govern- 
ment.” 

No other Indian administrator of this 
period appears to have received such high pmiao 
uninterruptedly for a long series of years from 
the local Government and the Court of Direc- 
tors. Coming as it did from tbo highest re- 
presentatives of tho Paramount Tower, it must 
naturally have immensely gralilicdits recipient, 
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and strengthened him ia his beneficent work. 
But Sankara V#riyar neither sought nor 
shunned praise: it came to him becauso it lay 
in tho path of duty conscientiously and success- 
fully performed. It was characteristic of San- 
kara Variyar that he never made a parade of 
the eulogistic remarks passed on him. They 
did not even sec the light of publication, but 
lay mouldering amidst the musty records of the 
Cochin Secretariat, till they were partially 
unearthed by me twelve years ago. When 
some of these eulogistic remarks were first 
published, the people of Cochin were quite 
astonished at their nature. Not a single indi- 
vidual of the preseut generation had the least 
idea of the high encomiums that were lavished 
on Sankara Variyar by the representatives of 
the Supreme Government 
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CHAPTER V. 

RELATIONS WITH THE RAJA. 



Erwythiai on a’tj »wfc <u full ot tnpa nn.l nine*. It 
wm Uilha molit of Urn chv-gf plot* ud oownUr plot* th»t tho 
finnnea* of that an*t noble p*r*m put lo the proof. IIo 
nc»« rtinwl fn*n his pjond ; no. not an ine*.— OCKfce. 

Sankara Variyar enjoyed the nniforin 
support and ejotidencc of Raja Rama Varma. 
At first, HU Highness was naturally somewhat 
frigid iu bis attitude towards a Diwan who, bo 
felt, was throst upon him, though, if the choice 
was left to him, it would have fallen on the 
same officer. But this frigidity thawed not 
long after Sankara Variyar’s appointment, 
when His Highness began to perceive the great 
difference between bis administration and that 
of his predecessors. To have, for instance, a 
comfortable balanco in tbo treasury and in 
Company’s securities was a dolioious cxpcricnco 
after generations of hand-to-moutb existence, 
and the Raja became extremely cordial towards 
.tbo minister to whom be was indebted for iL 
But Saukara Variyar was not destined long to 
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enjoy the favour and regard of this considerate 
master, for His Highness died at Irinjalakuda 
in May 1844. This vras a great blow to Sankara 
Variyar, and he felt it very keenly. 

When this death was reported to them, 
the Court of Directors expressed the hope 
“that the death of the late Raja of£ochin and 
the succession of his nephew the Elaya Raja 
would not diminish the Diwan's influence or 
impede his beneficial measures.” But this 
hope was not destined to be fulfilled. Before 
his accession to th emasnad, His Highness 
appeared to be favourably disposed to the 
Diwan.and showed him great consideration and 
regard, but not long after that event, his atti- 
tude underwent a change. Misunderstandings 
arose between them at first over trifling 
matters, bat they gradually grew in volume and 
intensity, and ended in open rapture. Whatever 
might have been the immediate causes of theso 
misunderstandings, their primary oause was un- 
doubtedly the enunciation of the extraordinary 
doctrine by the Court of Directors that the 
Raja had practically no authority over bho 

f8) 
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Diwan*. His Highness was aa intelligent, 
high-spirited and self-willed prince, and keenly 
resented this pronouncement as an insnlt and 
humiliation to him. His ambiguous position na- 
turally mado him jealous and suspicious of the 
Diwan, and pre-disposed him to see an attitude 
of defiance larking behind evory word and dcod 
of the latter. On the other hand, tho Diwao 
was as high-spirited and more masterful ; and 
strong in tho consciousness of the good work 
ho was doing and in the assurance of the 
support of the British Government, he was 
little disposed to brook vexatious interference 
and opposition from a young and inexperienced 
chief. The gossip of the time assigned another 



« When live Court of Director. were informed of tho fact 
that tho M»dru a Government acceded to the wuhe# of the late 
Raja for the remove! of VenkeUMbUyye from the office of 
Divan, they wrote ee fnUow*--We n*ret to And that yon hare 
withdrawn yo.tr oppoedioo to the wuh of the R.ja of Cochin 
for the diatnUeel of the Diwan Vrt.kaU.obh..>. and that hie 
•errfcee here eonreqoently been diepcaud with. Tho Rtje’e 
Objection to that individual appear, to hare been groundleo, 
eodm long aa the Raeulent U eatborieed edirely to interfere in 
the edminutretioa of thie SUte. it i. of imparlance that the 
minuter ahonld ben pereon in whoa he an confide, end ehoald 
know himself not to be liable for removal while he perform* 
hi. duty." 
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reason of a private and domestic nature for 
the hitter antagonism of His Highness, which, 
if true, did not reflect credit on Sankara 
Variyar. 

Whatever might have been the causes of 
the misunderstanding, the result was the 
unedifying spectable to which the oountry was 
treated of a prolonged quarrel !>etwoen the 
Raja and bis minister. His Highness wroto 
letter after letter to the Resident to convince 
him that the country was being rained by the 
Diwan's mismanagement of its finances and 
bis general mal-ad ministration, but General 
Cullen's replies, in which he uncompromisingly 
championed the caose of the Diwan, only 
added fuel to the fire. The Raja then tried to 
bring about a deadlock in the administration 
by refusing to sanction the appointment of tbo 
Diwan’s nominees to fill up vacancies in the 
State service and the expenditure of Sirkar 
money or any projects recommended by tbo 
Diwan. But the latter in all such cases made 
the necessary appointments and incurred the 
necessary expenditure with the approval of the 




60 BAXKARA VARITAR CHAP. 

Resident and “ pending His Highness’* 
sanction and tbo administration was carried 
on without a hitoh. Upon this, Uia Highness 
began to flood the Secretariat of Ike Madras 
Oovorumont with loiters containing fiery do* 
nunciaiion of (be Diwan and the Resident. 
Sankara Variyar was “ tbo most subtlo and 
intriguing minister of any Sirkar”; his oonduct 
was “disrespectful and audacious”; “ho was 
guilty of insubordination and misconduct;” 
the Resident and the Diwan u were setting up 
a despotism supported by their own arbitrary 
doctrines they were “ not only deviating 
from and infringing on the enstoms and laws 
of tha land, bnt were superceding the legis- 
lature by fictitious contrivances of their own, 
which were operating as new ' laws tboir 
object was “ neither tho protection of personal 
liberty, the security of property, nor the peace 
of the public, but it was only tbe gratification 

• Tbi. WM dooo on Un JU-nW. »uBV°-tx*>- " I would 
>" ar oommuniosti* »r opwiou to H.. lligham. aad 
•hoald Uj Uighnr.* by say *x*W forsst to pus wr) y ontwu 
on tho subject, I would nn»t roar s citng cm my Moommcod- 
Mioa pc«liM Uw iwoW|*t of man formsl iaMfuotkms 
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of their mere will and pleasure and resent- 
ment.” His Highness therefore requested tbo 
Government to “ adopt measures to prevent 
them both from having socc&s to his treasury, 
and came them to account for vast sums they 
had expended without his sanction, to order 
the Resident not to shield the Travanooro 
Sirkar in thoir schemes of gradual encroach- 
ments, nor to violate the orders of Government, 
nor to exercise his power beyond his just 
authority, and bring the Diwan to an open 
trial for his several culpable acts and high 
misdemeanours.” 

Several letters couched in similar language 
and containing similar sentiments were address- 
ed by His Highness to the Madras Government, 
who, after a lengthy correspondence with the 
Resident on the subject, placed tbo whole case 
before the Court of Directors for orders in 1840. 
“We are much concerned to find, ” the 
Honourable Court replied, “ that the Raja has 
couooived a strong aversion to tho meritorious 
minister to whom tho beneficial stato of his 
finances is in a groat measure to bo attributed, 
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and demands bis removal from office on charges, 
some of which are frivolous, and the remainder, 
as yon, in concurrence with the Resident, be- 
lieve altogether groundless. The question has 
therefore arisen whether you are bound to 
comply with the Raja’s wish for the dismissal 
of a Diwan personally obnoxious to him, but 
in your opinion innocent of the charges alleged 
against him and highly qualified for the offloe.” 
After discussing the terms of the subsidiary 
treaty, the Directors concluded as follows:— 
“Our opinion is that, under the ninth article 
of the treaty you are empowered to maintain 
in office a minister whom the Raja wishes to 
remove, if you have good reason to believe that 
the Raja’s displeasure is occasioned, as yon 
hold to be in this case, by the honest endea- 
vours of the Diwan to perform bis doty in 
conformity to the views of tho British Govern- 
ment. It cannot be expected that any minister 
will do his duty faithfully, if his dismissal is 
iho consequence o! adbcrecco to it, and there- 
fore, unless Sankara Variyar is supported 
against the displeasure yrbich he has inenrrod, 
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all hopo of good Government for the Cochin 
territory must be abandoned. * * The Raja 
should therefore be informed that Sankara 
Yariyar oaunot be dismissed from offico unless 
on substantial misconduct proved against him 
to your satisfaction.” 

Aftor this decision and through the earnost 
intercession of the Resident, a peace was pat- 
ched up between the Raja and the Diwan in 
1847, and all concerned in the good govern- 
ment of the State cougratnlated themselves 
and each other on this happy event. The 
Resident reported to the Madras Government 
“the very gratifying results of the interviews 
that I had with His Highness in my last 
visit to Cochin and at which His Highness 
had desired your (the Dewan’a) apodal attend- 
ance, when His Highness had been ploased to 
expross in strong terms his sense of your 
zealous labours as Diwan.” This report of 
tho Rosident “tbo Host Noble tho Governor in 
Council perused with much satisfaction.” Tho 
Court of Directors said—' “Theso facts are 
creditable to the Diwan Sankara Yariyar 
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betWetfn whom and the Raja we hare much 
pleasure in learning that there is now a pros- 
pect of a better understanding than heretofore.” 
But thcao felicitations unfortunately prorod 
premature: His Highness's ill-feeling towards 
the Diwan was only scotched, but not killed. 
In a few mouths the old misunderstandings 
began to revive, and eventually became more 
accute and bitter than ever before. At 
rhis stage Sankara Variyar thought that it 
behoved him to retire from offioe and thereby 
put an end to an unpleasant and undesirable 
situation, but General Cullen obstinately re- 
fused to listen to any such proposal. He would, 
however, have raised no objection to Sankara 
Variyar’s resignation, if the latter had agreed 
to accept the Diwanship of Travancore, which 
was offered to him about this time, apparently 
at tbo instance of the Madras Government. 
But Sankara Variyar respoctfully but unhesi- 
tatingly declined this tempting offor. It is Dot 
known what official reason he gave for doing 
so, but I have heard from bis son that in a 
personal interview with the Resident he 
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attributed his refusal to tbo facility with which 
Travancore was making and unmaking Di wans 
at this period and tbo ignominious treatment 
that was being meted out to those who went 
out of favour and office.* 

By the boginning of 1818, His Highness's 
attacks on the Diwan and the Resident again 
became virulent and acrimonious. The Diwan 
was again, “that subtle and intriguing function- 
ary, guilty of the grossest tergiversation and 
prevarication”. “He wields his authority with 
all the insolence and caprice of office”. “The 
Diwan through the cloak of office is still play- 
ing many fantastic tricks and contumaciously 
refuses to obey my orders.” ‘ The rights and 
immunities of my subjects depend upon the 
novelties and innovations snch as you (the 
Residont) and the present Diwan jointly are 
illogally labouring to introduce, which socm to 

* The eircnnuUiK** th»t W to off.r .if tbo Trann- 
corr Diwu.hip to Buk»m V«ny«r w «rir*n in Sun PUIaN 
unpubllahod fr^mrat of tbo iliatory of Trmrmnoir*. <n»tod in 
tbo Tru-*xi SMt« *•«** Vol XEL p. S*4 Nun PilUi ««i- 
fently did not know that th« offer wm fcctuolly nude to Bulucn 
Varlyar. 

(V 
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be yonr ruling vices." ’‘The present unconsti- 
tutional usurped tenure of tbo office of Divr&n, 
backed as it has been by tbo Honourable iho 
Court of Directors and the Bengal Government 
as well as the Madras authorities, is the cause 
of the present functions ry misbehaving birasclf, 
* * and being thus backed by such extraordin- 
ary anomalous influence, to disobey the K ija 
seems to him to bo of no consequence.” Ilia 
Highness had to send all such communications 
through the Diwau, who U3ed strongly to rea- 
son aud remonstrate with him at least to tone 
down the language of his communications to 
the Resident and the Government, but it was 
apparently of no avail. On one occasion 
ho wrote thus to the Resident— “By His 
Highness’s orders I have the honour to forward 
herewith another despatch to your address 
roceivod from His Highness to-day. It is very 
objectionable io its 'one and incorrect in its 
statements, but as it is made fcbc vehiclo of 
further charges against myself of mal-admini- 
stration, I feel it would be indelicate in me not 
to. send it on immediately, which I otherwiso 
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would not have done without endeavouring pre- 
viously to convince Ilia Highness of the impro- 
priety and uselessness of troubling the Resi- 
dent with such communications.” All tho 
same, there was hardly a singlo week in whioh 
euoh a communication did not cmanato from 
His Highness, and tho Madras Government 
had to remoustrato with him ou “tho highly 
improper tone of his letters to tho address of 
the Resident.” 

Amenities of this kind continued to be 
indulged in almost till the demise of the Raja, 
which took place in Jaly 1851. When he rea- 
lised that his end was near. His Highness sent 
for the Diwan, and became cordially reconciled 
to him. The Raja told Sankara Variyar that 
ho always considered him the beat man then 
available for tho high office of Diwan, and that 
he fought for his removal on a question of 
principle, namely, the re-establishmcnt of tho 
Raja’s right to appoint and dismiss bis ininistor 
at his pleasure. Daring the first period of tho 
controversy.His Highness always gave audionce 
to tho Diwan whenever he waited on him, and 
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patiently listened to his arguments, bat almost 
invariably they agreed only to differ. Siuoo 
I860, however, the Raja declined all personal 
intercourse with the Diwan, and never gave 
audience to him till be was on his death bed*. 
The Diwan, however, always accompanied him 
ia bis tears, and never failed to administer to 
bis oomforts and convenience and to show that 
profound respect and loyalty for His Highness’s 
person which he instinctively entertained for 
royalty. That His Highness wa3 sincerely 
anxious for the good government of the country 
and that he also knew to a considerable extent 
what measures should be taken to aohieve that 
end are abnndantly clear from the very letters 
in which he denounced the Diwan and the 
Resident. His furious diatribes were inter- 
larded with enunciations of many sound princi- 
ples of government and many sensible sugges- 
tions for the improvement of the administration. 

• Darin« th« tim Uut U» !Uj» . dupUtiuro that 
markedly follower* of till deluded 

by f»U« i<bw, mule more Uua nu at tea pi on Min VariyarV 
lif., but the Uiwr imraculowiy fium bulb bulUt wd 

poiaoa. 
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The Court of Director* noticed this more 
than once, and in their genera! letter of 
September 1850 they said— “We regret that 
the Raja continue* to cherish an aversion to 
this useful public *ervant- It is howover 
gratifying to find that the letter* of complaint 
which he continues to address to the Resident 
nnd to yon (which bear obvious marks of 
European origin)* contain strong expressions 
of a desire to effect material reforms and to 
accomplish the abolition of slavery. Such dis- 
positions should be encouraged by the 
Resident.” 

An incident in connection with the Raja’s 
death illustrates the masterful and resourceful 
character of Sankara Variyar. When he foil 

* The writer of thoae Uttar* »u . European adronlorer 
rwaidin* in BritW. Coohia. namod J. W. Harm who. according 
U Saakara Variyar. "waa in the habit of daadoatiiml/ paying 
oooaaiooai riaita to Hia ll«fcaom, and aaautiog him in hnEngli-h 
cornu pondaaoo * * Mr. llama mItn from Ilia UiffWm a 
monthly mlary of R*. IM baaidoa many proa.nl*. It U obviooaly 
hi* mteroat to oroaw diapubta aad foment diawrd. or oIm hia 
occupation wonld ho at end." Ham. aorrirod tho Raja for 
oror thirty y«r*. Ha lirad a rory diaroputable Ufa. and 
gradually aank into aatroma indweooo. Ho aad his children, 
born of iaoaet. waro aarad from nUrrataoa by tho beoerolwca 
«f Sankara Vanyar'aaooa. 
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seriously ill. Ilia Highness, a stanch, not to 
say a bigot tod, MHbvt, waa anxiouB to see 
liis Guru, the Swami of the Sodaya Matt at 
Uduppi in South Cnuara, and obtain absolution 
for his sins. Solicitous as ho was in the then 
exceptional circumstances to do whatever His 
Highness required, Sankara Yariyar at once 
eont for the Swami, who cainc down post hasto 
to Trichur. The Swami, who had a fair know- 
ledge of tho coutentR of the strong room in 
which the State jewels and other valuables, 
were secured, prescribed as an expiatory act of 
sufficient merit the gift to himself and hi3 
saintly followers of certain gold vessels and 
ornaments whose descriptions coincided with 
those of some of the vessels and ornaments 
which happenod to be in tho strong room. 
These were got down with all expedition, and 
bestowed upon the Swami and his disciples 
with the elaborate ceremonies and (castings 
appropriate to the occasion. The Swami how- 
over entertained a wholesome fear of tho 
PiwaD, being well aware that the latter had 
little faith in his sacrosancy, and he therefore 
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discreetly left the placo when the Raja was still 
alive. Bat when he reached the palaco at Kun- 
natnkulam on bis way to Uduppi, he found 
himself surrounded by a detachment of the 
Nayar Brigade with instructions not to allow 
him to Icavo the place, but at tho same time 
to treat him with every mork of respeot and 
consideration. TIis Ilighucss having died 
the next day, Sankara Variyar appeared beforo 
the Swami soon after the obsequies were over, 
paid him a lump sum, and brought back the 
valuables intact. 

After the death of this Raja, Sankara 
Variyar had a comparatively easy time so far 
as his relations with the palace were concerned. 
His Highness was succeeded by his younger 
brother Raja Vlrakorala Varma, the first Raja 
of Cochin who had received an English educa- 
tion. Thirtoon months after his accession to 
tbo mas n ad, this intelligent, amiable and ac- 
complished Prince went on an extended tour in 
Upper India, and died at Beoares in February 
1853 in tho prime of his life and after a reign 
of hot twenty months. His younger brother 
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Raja Ravi Varma succeeded him, bat ho had 
neither tho high character nor the aooomplish- 
menta of bis predecessor. Both these Prinooa 
entertained a great opinion of Sankara Variyar’a 
character aa£ ability, and after their accession 
to the masnrtd, they treated him with conspi- 
cuous favour and regard, and gave him thsir 
implicit confidence and uniform support. 
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LAST YEARS AND DEATH. 

Sow i a Um «UUl> column broke. 

The I mm..n l«ht I. WMKk'd in nmukc. 

The imtniwi'. *a.«r -mod U will. 

The warder Mlcnt on Ibe hill.— SorTT. 

In tho administration of Sankara Variyar 
daring the three or four years preceding his 
death there is not much to chronicle, as he did 
not then display tho feverish activity that 
characterised the first decade of bis government. 
Some of the measures of this period, such as 
the irrigation project in Chittar Taluk, havo 
already been referred to. The most important 
of the measures that remain to bo mentioned 
was tho abolition of slavery simultaneously in 
Travanoore and Cochin. Slavery prevailed in 
these States from very early times, and since 
the timo of Colonel Munro, various measures 
were suggested for the amelioration of the 
condition of the slaves. The protracted dis- 
cussion of the measures ended iu their total 
110 ) 




U SA NX All A VARIYAR CHAP. 

emancipation in 1854. The number of slaves 
bo emancipated wero no fewer than 53,000, of 
whom 6 , 50J bolonged to '.he Sirkar and tho 
rest to private owners. 

The Madras Government wanted the two 
States to is9uo the proclamation of ernanci- 
patiou on the same day, and the Resident 
accordingly requested the two Diwans to dis- 
ouss the terms of the proclamation between 
them, aud to come to some agreement. The 
draft prepared by the Travanoore Diwan con- 
tained a clause to which Sankara Variyar 
strongly objected. This clause provided that 
their emancipation did not authorise the in- 
fringement of tho standing usages and customs 
of the different classes. The reference in this 
qurioualy worded clause was lo the customary 
pollution by approach. Sankara Variyar argued 
that this disability was not confinod to the 
slave castos, and that, as it was based on custom 
and not on law, it was objectionable to make 
the disability statutory in tbe case of the slave 
castes alone. Another clause penalised offence 8 
committed by slave castes, but Sankara Variyar 
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considered this unnecessary, bnt would penalise 
offences committed against them. As the two 
Diwana could not come to an agreement, tho 
Resident allowed eaoh to iasuo the proclamation 
in his own way. When oopies oUbc two pro- 
clamations and of the correspondence totaling 
thereto went np to the Madras Government 
in dne oooreo with the Resident’s political diary, 
according to the practice then obtaining, they 
observed— “It is much to be regretted that the 
Resident had not insisted on the omission of 
the second clansc of the Travancore procla- 
mation as unnecessary, because the intrcriuction 
of this clause without any apparent reason 
arising out of that which it professes to qualify 
leads to the inference that something more is 
meant than ?s expressed. Kor this reason and 
because there is no such clause in tho Cochin 
proclamation, and it is expedient that tho law 
should be tho same in both the States, the 
Government are of opinion tb&t the Resident 
might well have required the second clause to 
bo expunged.” As regards the fifth clause, 
the Government observe that “it contrast# 
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remarkably with the clear ami fall clause of 
tho Cochin proclamation • * The Government 
think the words of the Cochin proclamation 
should be adopted, and they desire that this bo 
done by a fresh proclamation.” This was 
accordingly done. 

An incident occurred in 1853, which strained 
almost to the breaking poiut Sankara Variyar*s 
relations with General Cullen, which had 
hitherto been uniformly cordial and friendly. 
The KonkaDi or Saraswat Brahmans of Cochin 
bad for long been a wealthy and influential 
community under the special protection of the 
Dutch. Though there were Konkanis in 
several plaoes on the sea board of Cochin 
and Travancore, the town of Native Cochin, 
which contained their chief temple, was 
their head quarters. The authority of tho 
Rajas of Cochin over them was but nomi- 
nal. Raja Rama Varma, who ascended the 
tntunad in 1792 and who is known to posterity 
as 8aktan Tamburan , bad always been jealous 
of the jurisdiction exercised by tho Dutch over 
th6 Konkanis, and relying on his new allianco 
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with tho English and tbo growing weakness of 
the Dutch, he began to set this privilege at 
nought- Ho extorted money from tbotc lion- 
kauis who wore in afllacnt circumstances, and 
put to death those who dcGod his authority. 
He then proceeded to take forcible possession 
of the costly jewels and idols set with precious 
stones belonging t© their temple, tho well 
known Tirnmala Devaswom. The Adhikaris, 
or managers, of the temple, however, got timely 
intimation of the contemplated seizure, and 
managed to remove the jewels and idols to their 
temple at Alleppcy, which was then a newly 
constituted port gradually rising to importance. 
The Adhikarii were thereupon apprehended 
and pat to death by His Highness’s orders. 
This was in 1801- 

After the second treaty with the English 
was concluded in 1800, orderly government 
was established in the State under the direction 
of the Resident Colonel Munro, when the juris- 
diction over tho Konkanis was unconditionally 
vested in tho Raja. The Konkanis soon bocAme 
reconciled to the new arrangement, and havo 
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ever since proved a loyal community. They 
now wanted the idols back from Alleppcy, but 
the handful of thoir compatriots there, backed 
by the Travancoro authorities, would not part 
with them. The plea of the Travancore 
Government was that the prosperity of tho 
port of AHeppey was bound up with tho pre- 
sence of the idols there and that tbeir removal 
would affect it adversely. This plea was in all 
seriousness accepted and constantly reiterated 
by Colonel Munro, who refused to grant the 
request of the Cochin Konkanis and their 
government. The KonkaRis,bowever, continued 
to agitate the question for the next forty years, 
sending memorial after memorial to the Resi- 
dent, to tho Madras and Bengal Governments, 
and to the Court of Directors for the restitution 
of tho idols, but acting on Monro’s arbiter 
dictum, thoy invariably refused this reasonable 
request. Saokara Variyar fouud that 
the British Government would not con- 
sider the question on its merits unless 
they were compelled to do so by some sen- 
sational coup, aud ho accordingly advised the 
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Konkanis to gal possession of the idols by any 
means fair or foal. Early in 1863, a Koukani 
priest from Cochin went to their Alleppoy 
tornplc as a devotee, and spent many days and 
nights there in religious exorcises, till ho catno 
to be regarded as a venerable saint. One day 
at midnight he entered the sanctum s&nctorum 
with too aid of false keys, took possession of 
the idols, and harried to Cochin, where he and 
his precious burden were welcomed with wild 
demonstrations of joy and triumph. 

General Cullen became wild when he beard 
of this outrage, and did not care to disgnisc 
his opinion that it was done with the conni- 
vance of the Cochin authorities. Sankara 
Variyar pleaded ignorance of the whole trans- 
action, and parried tho general's blows with 
wounderful skill and agility, at tho samo timo 
sotting up the Konkanis to send reasoned 
memorials to the higher authorities to show 
that tho idols now were where they ought to 
bo. After on animated correspondence extend- 
ing over three years, the Court of Directors 
uaked the Madras Government 1 “to call upon 
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the Cochen Sirkar at once to replace the images 
in tho pagoda* from which they have boon 
clandestinely removed, informing tho Cochin 
authorities that, after their restitution has been 
made, you would be prepared to oxamine and 
decide to which State the images rightfully 
belong.’* This was exactly what Sapkara 
Variyar wanted. He now advised the Konkauia 
to restore tho images, and promised to get 
them back for them in a few months* But the 
Konkaais did not take the advice in good part, 
and refused to part with the idols, and before 
Sankara Variyar was able to prevail upon them 
to be guided by his advice, he was laid low by 
a mortal malady. It need only to be added, 
therefore, that the Konkanis gave op the idols 
only after the Resident made a military de- 
monstration, that subsequently the question 
was placed bofore the Madras Government in 
its propor light, and that, after considering it 
on its morite, they decided that the idols should 
bo restored to Cochin by Travancore, which 
was accordingly dono in February 1869. 

Sankara Yariyar bad a robust constitution, 
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but seventeen years of strenuous aud sustained 
work and occasional neglect of health undcr- 
iniued that constitution. He had for soino 
time been suffering from diabetes, which was 
complicated by the malaria he contracted in 
1833 while camping for days together iu tho 
eastern villages of the Chittur Taluk in con* 
neotion with the cxeoulion of irrigation works 
and the assessment of lauds newly brought 
uoder cultivation. Early in October 1836, a 
swelling appeared near the right ear, accom- 
panied by fever, and he gradually became worse. 
Hearing of the seriousness of the case, His 
Highness the Raja did him unprecedented 
honour of a personal visit on the 13tb, and the 
Raja of Craoganar visited him the next day.' 
“The Diwan still continues to do his office 
work, ’’laments his younger son Govioda Mcnoo, 
“and that makes him worse. On the 11th the 
Diwan wrote to tho Resident to send down the 
Diwan Peishkar to assist him in carrying on 
business- 1 discontinued going to office on 
account of Diwan's illness.” 17th — “Diwan 

had papers read to him, aud passed orders ou 
nn 
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them, anti with difficulty put bis initials to 
thorn." Oa tbe same day his eldest son San. 
kunni Mcdcd, who was then the MunsifT of 
Veliyangod, arrived at Eruakulaui. The fol- 
lowing extracts from his diary pathetically 
describes the last days: — 

“Beached Ernakulain at 6 p. w. Mr. 
Gunther (the Diwan’s medical attendant), 
whom I met at the land mg place, gave a vague 
reply when I asked whether the Diwan was in 
a dangerous state. Saw D. at 7 p. M. He 
was weak indeed! A severe pain all over the 
body, and he could not move without assis- 
tance. 18th — I beard at Karopadanna that tbe 
boil had burst and that D. wa3 getting better, 
and was in high spirits, but wbeu I saw the 
boil, and Dr. Pringle told me that D. was in a 
precarious state, I was nearly crying • * 19th — 
At noon, alarming symptoms. A kind of 
lethargy and speaking incoherently. But this 
does not prevent his insisting upon reading 
over the Resident’s answer to his request that 
the Peishkar might be sent down * * At night, 
when D. became worse and was rambling, he 
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threatened the Konkanis with punishment, 
quoting the Regulations. Said that they would 
bring dishonour on themselves and discredit on 
the Sirkar by persisting, but, if they consented, 
ho would get it back in four months for 
them * • In the evening D. was sometimos 
collected enough, and appeared to be aware of 
his approaching end. Said what is decreed by 
God will come to pass, that Mala Eauiyan, an 
astrologer, had foretold that, when the planets 
were in their present position, the Diwan wonld 
meet his death, and as his calculations were 
seldom wrong, it would come to pass. 20th — D. 
has become weaker, if possible- The difficulty 
of breathing has considerably increased, and 
we can scarcely make out the words be some- 
times otters, so feeble they were * * Mr. Cullen 
has granted bis court servants leave to coma 
and see him,' and thousands have gathered 
round the bonso compound, bearing 4hat their 
favourite Diwan was on his deathbed. Our 
threats wore all choking, and I could not look 
at my eldest boy withont crying, tpr he had 
known no father, except bis graud papa. -At 
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midnight we were called up to witness his exit, 
which took place at about one in the morniug. 
There wae not the slightest change iu the ex- 
pression of his countenance. All appeared 
overwhelmed with grief ” 

Sankara Variyar’s death evoked remark- 
able demonstrations of grief, respect and 
admiration. It is no exaggeration to say that 
the people of Cochin were stunned by the news. 
He filled such a large space in their eyes for 
nearly a generation, and brought the State to 
such an enviable position that their grief can 
well be imagined. His body was followed to 
the cremation ground by a concourse of weeping 
people of all classes numbering many tbonsands. 
When the news of his death was conveyed to 
the Baja, His Highness at once ordered that 
the funeral should be conducted with military 
honours and that all the heavy expenses con- 
nected with the subsequent ceremonies should 
be defrayed from the public treasury. The 
Resident expressed his "perfect concurrence in 
this mark of respect paid by His Highness the 
Baja to the memory of His Highness’s lato 
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most meritorious and valuable Diw&u.” The 
Government of Madras issued a special order 
to express their profound regret at the loss 
sustained by the Cochin Sirkar, while the 
Collector of Malabar deplored tbe loss of ‘'that 
most sagacious and accurate officer, the late 
Diwau Sankara Variyar. n It is significant of 
the respect in which he was held by the 
European officers in the neighbouring District 
of Malabar that, in tbe condolence letter he 
sent at this time, Mr. Robinson the Collector 
offered to make Sankara Variyar’s second sow 
Govinda Menoa a Tahsildar and, in that sent 
by Mr. Cook tbe Civil Jndge, he offered him 
the Sheriatadarship of his Court.* 



• OoriDd. M.OO. note- in buditfT— -My f.th.r. .U.th 
I* m nnWemUy wr*Wd »» wuiorri ,D hi* lift tin.*." 
Tin limptkity of Ihi. rolryko-lj by iU Imlh. 
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CHAPTER VII. 

CHARACTERISTICS. 

H* | — w~l l>y % (vmtnatHlinu spirit. 

Awl hi. loo ia Ibe MUun erf «.«. i.iwl; 

Anil w»ll f»r na it U *>. CoLMliaiF. 

Sankara Variyar was a man of medium 
height, brown-complcxioned, robustly-built, 
broad-shouldered and somewhat rugged- 
featured. He had u broad face, with a square 
jaw, firm lips, a prominent nose, an intellectual 
forehead, and bright, penetrating eyes. On the 
rare occasions on which he was provoked. to 
anger, his eyes flashed fire, before which re- 
calcitrant subordinates and evil-doing cha- 
racters visibly quailed. Though not particularly 
handsome and never richly clad, he was a 
singularly impressive looking maD. He bad, 
in fact, the look of a born leader of men, with 
a natural genius of command. Mod obeyed 
him as if by instinct, as if because they bad no 
powpr to disobey. He was far from being a 
cruel, or even a severe, man, and yet bis subor- 
dinates carried oat his orders with the utmost 
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promptitude, as if their lives depended upon 
their obedicnoe. His masterful character might, 
In vo made some people fret, and sorno of hia 
action* might have caused grumbling in others, 
but hia splendid successes as au administrator 
and bis innate nobility of character almost 
hushed criticism. If a few people hero and 
there spoke iu bis disfavour, they did to with 
bated breath and in whispering humbleness. 

Sankara Variyar was a man of proved 
con rage. He was bora and bred up at a lime 
when, under thciegisof British suzerainty, tbo 
emasculation of the martial races on this coast 
had not reached the stage that it now has. Ho 
showed one form of courage when he unhesi- 
tatingly .declined the Diwanship of- Cochin, 
the object of his live-long ambition, and agaiu 
the Diwanship of Travancorc, and when ho 
gercuely carried on his successful administra- 
tion under circumstances of exceptional diffi- 
culty and annoyance. Ho displayed another 
form of courage in hiscocountcrs with organised 
bands ol armed smugglers and highway men. 
Entries like "The Diwan oaptuced two boats ol 
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smuggled pepper last night at great risk” aro o£ 
frequent occurrence in bis son's diaries. 8uch of 
bin well-wishers as could take tbo liberty to do 
ao used to remonstrate with him for what they 
looked upon as bis recklessoeas, bot ho merely 
smiled, aoJ said that it was all tbc day’s work. 

Ho had in a conspicuous degree the faculty 
of chosing bis subordinates well and wisely. 
He know men, and be selected each subordi- 
nate lor tbc work wbicb he could best perform, 
and consequently he was, even in that age of 
low official morality, wonderfully well served. 
He was discriminatingly considerate to bis 
subordinates, and seldom failed to reward tboBa 
who did tbeir work to bis satisfaction. Ho 
constantly toured in the State, and visited 
every nook and corner of it- He had thus a 
personal knowledge of the character of all his 
looal officers, a fact which the litter seldom 
failed to bear in mind. He had a band of able 
aud zealous local officers whose names aro still 
remembered in Cochin. Of three of tbeso 
especially, Sankara Variyar had the highest 
opioioa, aad he looked upon them as bis right 
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hand men. They were Scipio Vornedr; Kuru- 
pat Krishna Nlenoo and Palliyil Nanu Menon. 
Thronghoat Sankara Variyar's administration 
Mr. Vernede held the office of Commercial 
Agent, with charge of the English correspon- 
dence of the Diwan, an offico to which he was 
appointed on Sankara Variyar's recommend- 
ation by his predecessor. Though born in Co- 
chin, he was educated at Cambridge; be was a 
well-read man, and wielded a facile pen. His 
advice and assistance were of great value to 
Sankara Variyar, and he eDjoyed the latter’a 
confidence and esteem in ample measure. Of 
all his officers, Krishna Menon most resembled 
Sankara Variyar in character and ability. Ha 
was the Tahsildar of Trichur, but his ability 
and energy were such that his services were in 
constant requisition in other Taluks, whenever, 
anything of exceptional difficulty and import- 
ance had to be done. Sankara Variyar, who 
found him “a most zealous, upright and 
intelligent officer' 1 , wanted to make him bis 
Diwau Pcishkar, but the opposition of tbo 
ltaja and the man’s untimely death prevented 
< l* ) 
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him from giving effect to his wishes*. Kami 
Menon was Sankara Variyar’a earliest friend, 
and was appointed T&hsiliar on the latter'* 
elevation to the Diwaoship. He was a man of 
great ability and probity, and of all bis con- 
temporaries ho wa« oonsiiercd the greatest 
master of the complicated system of revenuo 
and accounts then prevailing in Cochint. 

Though be was at times somewhat irre- 
gular in his personal habits, Sankara Variyar 
was very regular and systematic in all that 
pertained to his official duties. He spent the 
morning boars in giving audience to his officers 
and others, or in making local inspections, 
especially when in camp. An hour or two 
after breakfast, as also after supper, were his 

• There u no doubt of the oSncncy of Urn T*h»ild»r of 
Tf-chur”. tayoGooiral « alW H? it . moot intelligent nd 
active MiTMt**!* Uwro ooway of providing ■ more extcnin a 
ch«nr» to hi® and in a way Mutod to bu poonliar qualification.”? 
A scordtoii to Ooviad* Moaoo. ‘a miro iodepoodont, painotak- 
ins. irnlont public oorraal iaotldoai not with. Ho »m the only 
one of tho Tahuli in wbo prefab liberal oontiiaenU. and wu 
Bt for hiahor offio..". 

t Oonnda Meson MJK— The yon r ISM i« 
with it man; a good man. among other. II» Uighncen tho 
Mthanja of Cochio. Paliyat Taliya Aclian Avargal and 
Palliyil Nana Meooa~. 
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periods of relaxation, which he spent in the 
society of congenial souls, and when all official 
talk was taboo. After a short nap, he attended 
to the day’s tapal, which was opened io his 
presence by two clerk«. Each report or 
petition, as it was opened, was read out to him, 
and be passed orders then and there. Ju cases 
m which a reference to previous records was 
necessary, the hcAd of the branch concerned 
was to attend upon him with the necessary 
references the same evening or tbe next day 
at the latest- Such cases, however, were not 
many owmg to his wonderful memory and bis 
extensive aod minute knowledge of Cochin and 
its affairs. He attended office at three, and 
devoted an hour or two to bis magisterial work 
and to receiving petitions, After which ho signed 
the orders of tbe day, and interviewed the 
heads of departments in his office. He seldom 
left office before seven, and sometimes re- 
mained thero as late as nine. He never allowed 
the work of his office to get into arrears, moro 
especially in the department of accounts. The 
system of accounts then in vogue was a system 
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of advances, aud Sankara Variyar insisted on 
all such advances being adjusted beforo iho 
close of the year. 

Sankara Variyar spent as much tirno in 
camp as at bead quarters. Uis itinerary never 
got into a groove: be went to all places where 
bis presence was necessary. lie constantly 
inspected all the public woiks in progress, 
personally supervised the assessment of laude 
newly brought under cultivation, and made 
local inspections for the settlement of disputes 
between parties. He bad thus visited every 
inch of Cochin territory, had personal know- 
ledge of the requirements of every locality, and 
was acquainted with the circumstances of all 
important and many unimportant families in 
the State. All this knowledge be turned to the 
best account in the interest of the people. Go 
to any corner of Cochin you will, you are sure 
to bear from old inhabitant* cf something 
Sankara Variyar had dono for that locality. 

In many ways Sankara Variyar was con- 
siderably in advance of his tiroes. That his 
vic\va of government and his conduct as a 
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responsible officer were so has, I hope, been 
made abundantly clear io the foregoing pages. 
That he took to tho study of English in middle 
ago at a tiroo wheu no one thought of giving 
even their children an English education points 
in the name direction! Io social matters tho 
liberalism of his views wan even more remark- 
able. Wc have seen what far-sighted view he 
took of the pollution disability of emancipated 
slaves. He was in his time and for many year? 
afterwards the only caste Hindu in Cochin, who 
did not believe in the sanctity of the custom en- 
joining pollution by touch and by approach, lie 
did not however parade his views, lest they might 
wound the susceptibilities of bis friends and 
relatives; but those who were intimately as- 
sociated with him were well aware of his dis- 
regard for the custom. His orthodox admirers 
had only ono fault to fiod with him. They 
wondered more in sorrow than in anger how a 
roligious and god-fearing man like their idol 
could have burdened his soul with the siu of 
violating the divinely ordained law of pollution 
by contact aud by propinquity. 
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In hU official relations Sankara Yariyar 
was somewhat incliocd U> put on an appear- 
ance of gravity and, at times, even of severity. 
But in private life he was a very f enial man, 
full of tbo joy of living and fond of the society 
of his fellow-men. The society that he enjoyed 
most was that of authors and of men of wit 
and lenrning. Such men were always welcomed 
by him. and a few of them were always to be 
fouud in his entourage. Blessed as ho was 
with a keen sense of humour, be delighted in 
their piquant conversation, their smart re- 
partees, in their genial ent-and-throst of per- 
sonal banter, and in the improvised verse* in 
which some of them good-humouredly cari- 
catured the men and events of his time. 
Besides the encouragement and support ho 
gavo to these people, be rendered valuable help 
to European scholars like Rev. Bailey and 
•others in their praiseworthy industry in com- 
piling Malayalatn dictionaries and grammars, 
which havo since given such an impetus to tbo 
critical study of the language. His sense of 
humour sometimes led Sankara Yariyar to pass 
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very unconventional ordors oo official papers 
to the confusion of his clerks. To give only 
ono example: Anoverweeoingand quarrelsome 
young scion of an aristocratic family onca 
picked a quarrel with a subordinate officer 
in his locality, and reported him to the 
Diwan. The latter knew all about the 
quarrel before the receipt of thi petition ; 
bo was well aware that it was entirely due 
to the pugnacious character of the petitioner. 
He endorsed ou the petition a well known 
Sanskrit verse*, which may ba freely translated 
thus:— “Youth, great wealth, aristocratic pride, 
want of discretion : any one of these is onough 
for one’s undoing; wbat then, if all these are 
oombined in one ?” 

Sankara Variyar had no false pride, and 
never put on airs. Ostentatious display of all 
kinds was repugnant to his sonl. Ho moved 
about the State like a simple citiren and with- 
out any of the pomp of office. Sychopbants 
and flatterer* he snuhbed mercilessly. He never 

• Ynuv&nun dkuu MOil»lllk prtbhutri n» riv'k til 
kiBnuum dalMbtajan. 
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accepted any honour to which he was not legiti- 
mately entitled. To one Kasinatba Mudaliae 
of Madras, who was a contractor in his time, 
Sankara Variyar once wrotc~“The title of your 
Excellency I wish you to avoid io your future 
communications, as I am not entitled to it.” 
Some of bis successors would have escaped 
much ridicule, if they had followed this ex- 
ample. Sankara Variyar was always opeu to 
conviction: no false notions of dignity deterred 
him from adopting the views of bis snbordi- 
dates in preference to his own, if he wa3 once 
satisfied that they were right. Bat he allowed 
no one to take liberties with him, nor did ho 
suffer fools gladly. 

Such was Sankara Variyar as a man and 
as Diwan. Tbo reputation he enjoyed aud 
still enjoys in Cochin is altogether uniqae. For 
nearly two decades, his personality pervaded 
tbo State as an iuvigorating element. Ilia 
boncficuut activities were exercised not merely 
through the ordinary official channels, but also 
in a variety of other ways. Many a quarrel in 
respectable families, the ruin of many an old 
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aristocratic family by the extravagance or im- 
becility of its managing member, tho mis- 
management of many a religions endowment, 
Hindu or Chirstain, many a ruinous litigation 
wore averted by what General Cnllen called 
u his powerful and unique personal influence in 
tho country His hand was seen and his pro- 
secco felt everywhere, so much so that ordinary 
folk havo come to associate with his name with 
everything good in the administration of tbo 
Stato : not that they know anything definite 
about it, bat they believe that it must be so. 
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